Crane NSWC EGLM-PMOD Acquisition Plan — Publication Draft

CONTRACT PACKAGE PREPARATION FOR Enhanced Grenade Launcher Module
(EGLM) with Platform Modifications (PMOD) for Rifles and Carbines.
SOL N00164-01-R-0102

1. REQUISITIONS. N A, to be provided separately
2.  CHECKLIST.

ITEM 1. FUNDS TYPE AND EXPI RATI ON DATE. FY 01 RDT&E expiring FYO02,
and nulti-year procurenents consisting of FY 01-FY 07 PDA, expiring FY
03-FY 10

ITEM 2. CRITICALITY DESI GNATOR DMS RATING C

ITEM 3. ACQUI SI TI ON PLAN.

3.1 Acquisition Purpose. The Navy, on behal f of the US Speci al
Qperations Command (USSOCOM) Special Operations Peculiar Mdification
(SOPMOD) Programis undertaking this acquisition to provide joint
Speci al Qperations conbatants with a three-fold set of interrel ated
system obj ectives: (1) an Enhanced G enade Launcher Mdul e (EGM
capabl e of mounting on the USSOCOM rifl es/carbines w thout contact to
t he weapon barrel, (2) inproved grenade | auncher nounting

system interface, and (3) inprovenments to USSOCOM ri fl es/ car bi nes.
This is a Non-Devel opnental Item (NDI )/ Comercial Of-The-Shelf
(COrS)/ nodi fied COTS acqui sition.

3.1.2 BACKGROUND: Special Operations Forces (SOF) operates around the
world in extreme conditions including underwater, surf-zone, desert,
arctic, jungle, and urban environnents. They subject their weapons and
equi prent to extremely high usage rates and stresses. Due to the
manner in which SOF utilizes its equipnent, normal mlitary
specifications are in many cases not stringent enough to acconmnodate
SOF use. Although the currently fielded M203 40mm G enade Launcher and
the MAAL Carbine nmeet military perfornmance specifications, these
weapons have exhi bited perfornmance characteristics that do not neet SOF
requi renents when subjected to the extrene operational conditions

i nposed upon t hem by SOF operators.

3.1.3 GENERAL OBJECTIVE 1 (EGLM): Sought is
an EGLM that shall provide operationa
i nprovenents over the current M203 40mm

v G enade Launcher. [|nproved day/night hit

; probability and | ower time-to-engage
o e targets (when coypargd to the current M203)
Launcher (1GL), cetachable S, and ther are anong the objectives. The SOPMID

srroscrriee programis not seeking alternate sources
tor the MOS grenade launcher, rather is interested in alternative
systens that will increase operational perfornmance. The EGM nmust not
attach to the barrel of the rifle/carbine in order to (1) enhance host
weapon accuracy and to (2) mnimze conductive heat transfer to the
operator’s hands and to electronic nodul es attached to the forearm area
of the host weapon.

3.1.4 GENERAL OBJECTIVE 2 (PMOD Interface): Sought are new SOPMID rai l
interface designs. Operators desire inproved / alternative /
repl acenent designs of the SOPMOD Rail Interface System (RI'S) forearm
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rails that allow operators to nmount the EGM and ot her present and
future SOPMOD accessories close to but not touching the rifle/carbine
barrel. The system should allow mounting of the EGLM and conti nued
use of current SOPMOD ai m ng accessories and the sinple integration of
pl anned future SOPMOD nodul es. The SOPMOD programis not seeking
alternate sources for the currently fielded RIS, rather users are
seeking an alternative rail interface / attachment system design that
provi des inproved operational performance characteristics.

3.1.5 GENERAL OBJECTIVE 3 (PMOD Performance): To ensure system bal ance,
concurrently sought are new SOPMOD rifl e/ carbi ne conponents, sub-
assenblies or nodifications that enhance reliability, endurance,
safety, and operational performance as conmpared to the current USSOCOM
rifles and carbines. The Government is not seeking alternative sources
of current parts for the current M6 / MAAl-series rifles and carbi nes,
rather is seeki ng SOPMOD
AR w__ kit conponents, part

— assenblies or part groups

CQB Receiver (CQBR) that significantly
m- I NCrease weapon
reliability and

Special Purpose Receiver {SPR) performance for inclusion
' in the USSOCOM SOPMOD Kit .
A variety of Non-
Devel opnental Item (NDI),
Commercial Of The Shelf (COTS) parts, assenblies, and accessories
exi st that may fundanentally inprove the M 16 fam |y of weapons for
Speci al Operations perfornmance requirenents. Such itens may allow the
M 16 series weapons currently in inventory to be upgraded during
government overhaul to configurations nore suitable to Special
Qperations. Specifically sought are such NDI/COIS itens that inprove
the reliability, safety, endurance, operational performance, and
ergonom cs of these weapons. A purpose of this PMOD acquisition is to
establish IDIQ contracts to also allow the Governnent to utilize
exi sting Government property (rifles and carbines), while providing
Speci al Qperations Forces with noderni zed weapons, which will neet the
di stinct needs of various Special Qperations mssions. Parts sought
are, by priority, an inproved nagazi ne, inproved bolt assenbly/gas
system an inproved/ extended life barrel, and all other parts that
enhance reliability, endurance, safety, and operational performance.
Speci fic nodernized formats for the platformnodifications include (1)
a noderni zed standard-1|ength carbine, (2) a Special Purpose Receiver
(SPR) optim zed for |ong-range precision fire, and a shortened C ose
Quarter Battle (CQB) carbine. Al three formats include barrels, gas
systens, nuzzle brake/sound suppressors, and other distinct assenblies
that are matched to that particular format.

3.1.6 Acquisition Strategy. EGQMPMXD is a multi-step acquisition. The
contenpl ated acquisition strategy consists of two nmajor conpetitive
phases. In Phase |, the strategy selects initial sources and
establishes a rifle/carbine platformbaseline in 2002, with foll ow on
continued conpetition to acquire the EGMin 2004. Objectives (2) and
(3) (PMOD) are planned for testing and initial procurenent (Low Rate
Initial Production, LRIP) in cal endar year 2002. O feror(s) selected
for PMOD are not automatically selected for bjective (1) (EGM. EGM
is planned for concurrent initial devel opnental and operational testing
in 2002, along with PMOD offerings, to be foll owed by additional EGM
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testing in 2003 nounted on the selected PMOD, with an objective of
initial procurenents of EGLMin 2004.

3.1.6.1 Wiile SOPMXD is seeking Oferors, or teans of Oferors, to
provide fully system bal anced offerings, certain sub-conmponents and
closely rel ated accessories may be conpeted separately for by-item
conpetition, such as rifle/carbine ergononic inprovenents, a matching
Fam |y of Mizzl e Brake/ Suppressors (FMBS), and Extended Life Barrels
(ELB). This acquisition strategy is not yet approved, and vendors
responding to this announcenent are invited to conment on the strategy.

3.1.6.2 Performance specifications provide formal establishnent of Key
Perf ormance Paraneters (KPPs) and Additional Performance Paraneters
(APPs). KPPs are non-tradable paraneters. APPs are tradable to

i ncrease conpetition and achi eve “Best Val ue” procurement. Under
current gui dance, the draft performance specifications are published
for conmrent by the industrial base, other governnent activities, and
academ a

3.1.6.3 The NDI/COTS acquisition strategy has allowed the programto
expand t he use of commercial products based on the results of Best

Val ue procurenents. The procurenent process involves concurrent

Devel opnent al / Operati onal testing of production representative hardware
in the formof product sanples, which enables the programto reduce its
risk. The program al so uses the Program Integrated Product Team (Pl PT)
approach while attenpting to reduce cost of ownership through the Cost
as An | ndependent Variable (CAIV)/Best Val ue process.

3.1.6.4 The PIPT optim zes cost, schedul e, perfornmance, and
operator/industry invol venent by using full and open conpetition, draft
specifications, industry conferences, and trade-offs of requirenents,
cost, and schedule to increase conpetition. The concept of Best Val ue
is incorporated into the acquisition strategy as well as the use of
product sanples. The CAlV/Best Val ue acquisition approach allows the
government to select the conponent which is deternmined to be the "best
val ue" based on technical and operational performance, operationa
suitability, life cycle costs and other related factors. The SOPMOD
accessory kit program acquisition strategy, therefore, is structured to
field Non-NDI/COTS conponents to USSOCOM and provide for formal

| ogi stics support as well.

3.1.6.5 The EG_M PMOD acqui sition strategy seeks to optim ze cost,
schedul e, performance and joint special operator/industry involvenent
by using full and open conpetition. The approach for EGCM PMXD will be
the use of conparative testing of COIs, nodified COTS, and conmercially
devel oped pre-production prototypes (ND). The COTS/ NDI approach was
val i dated by previous market research. The contract type will be a
firmfixed price, Indefinite Delivery Indefinite Quantity (1D Q
contract. The EG.M PMOD project will use Source Sel ection Procedures
for O her Than Major Acquisitions. Details of the source selection and
eval uation process will be docunmented in the Source Sel ection Plan

3.1.6.6 The contenpl ated acquisition strategy consists of two najor
conpetitive phases. It selects initial sources and establishes a
rifle/carbine platformbaseline in 2002, with follow on continued
conpetition to acquire the EGMin 2004. ojectives (2) and (3) (PMXD)
are planned for testing and initial procurenent (Low Rate Initial
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Production, LRIP) in cal endar year 2002. Oferor(s) selected for PMXD
are not automatically selected for bjective (1)(EGM. EGM along
with PMOD is planned for concurrent initial devel opnmental and
operational testing in 2002, to be followed by additional EGMtesting
in 2003 on the selected PMOD, with an initial procurenment objective
date for the EGLMin 2004.

3.1.6.7 Wile SOPMXD is seeking offerors, or teans of offerors, to
provide fully system bal anced offerings, certain sub-conmponents and
closely rel ated accessories may be conpeted separately for by-item
conpetition, such as inproved nagazi nes, Extended Life Barrels (ELB), a
mat ching Fam |y of Mizzl e Brake/ Suppressors (FMBS), and, possibly,
riflel/carbine ergonom c inprovenents. A decision has not yet been nade
on whether or not to separate the inproved nmagazi ne, ELB, and FMBS from
this acquisition. The desired contractual end state is one or nore
Indefinite Quantity/Indefinite Delivery (IDQ contracts.

3.1.6.8 Mninum and maxi mum quantities are yet to be determ ned, but
joint service and allied interest in this project will likely require
contract maxi mumoptions in excess of $50 mllion dollars. PMD
initial LRIP procurenents for 2002 are planned for approximately 2,500
units or parts sets to neet requirenments for approximtely 2,000 CB
Recei vers (CBR) and 500 Speci al Purpose Receivers (SPR). In addition
an undet erm ned nunber of test platforns for ongoing EGMtesting wll
be required.

3.1.6.9 Additionally, PMOD may be incorporated into the small-arns

over haul programat NSWC Crane. Strong USMC interest and participation
is involved with this acquisition. Wile US Arny SOF EG.M CQBR/ SPR
requi renents exist, there is no current intent to insert PMOD into, or
modify, U S. Arnmy controlled M4/ ML6 | ower receiver groups.

3.2 Source Selection. See Source Selection Plan (SSP). Initial source
selection to establish the conpetitive range will be acconplished

t hrough the evaluation of Initial Technical Proposals and single ND
prototypes/ COTS itenms. Final Source Selection will be based on further
detail ed eval uati on of updated Techni cal Proposals and the testing of
Engi neeri ng Test Sanpl es.

3.2.1 Initial Evaluation and Down-select: This is best val ue
procurenent. Initial Technical Proposals will be submtted with one
COTS/ NDI sanple set to support the initial selection. Initial

Techni cal Proposals will be submitted not later than 3:00 P.M, CST, 60
cal endar days after publication of the synopsis.

Initial Technical Proposals will be submtted electronically and in 3
nunbered hard copies. They will include, as a m ni num

(1) Commercial Item Description(s) (CID). CDs should include a
detail ed description of the operational and technical advantages that
the offered item has over current stock system weapons and weapon
parts/accessories. It should include:

-top-level or line draw ngs

- suggest ed nomencl at ure
-techni cal narrative description
-size
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- wei ght

-wor kmanshi p

-finish

-safety issues, if any

-tool s and gages required, if any

(2) Statenent of Suggested Performance Specification (If different than
t he governnent - provi ded specification).

(3) Oferor’s reconmmended configuration for testing. If
description/specification varies in such manner that the described
government specification/testing will not substantially evaluate
proposed new capabilities, the offeror will provide suggested
techni cal /operational test criteria for these capabilities.

(4) Witten offer and Price Tables (to include prices for subconmponents
of assenblies). It is anticipated that this will be a COTS, Mdified
COTS, or NDI acquisition, however many itens of current interest are in
t he pre-production prototype phase. |If Engineering Test Sanmple (ETS)
prices are substantially different from production prices, price tables
shoul d include two tables, the first for ETS prices and the second for
production prices. ETS' s will be in the formof part sets or
subassenblies that can be assenbled into conplete functioning weapons.

If a Governnent Furni shed Equi pnent (GFE) package to each sel ected

of feror, which may consist of current stock system grenade | aunchers,
rifles, carbines, and anmunition, would reduce ETS price, the proposa
shoul d so state

The separate price table for initial ETS s should include the price for
7 to 15 sets EGLM ETS, 7 to 15 sets PMOD (SPR) ETS, and 7 to 15 sets
PMOD ( CQBR) .

The separate price table for production should be broken down to
conponent part level. A conponent part may al so be a non-repairable
subassenbly. Production pricing should be provided for Delivery Oders
of 1-10 each, 10-100 each, 100 — 1000 each, 1,000 - 10,000 each, and
over 10, 000.

In the devel opment of pricing, it is inmportant to note that NSWC Crane
i ntends to conduct the actual production assenbly of EGLM PMOD for all
but the ETS's. This is to inmmediately establish a depot rebuild
capability for EGLMPMOD, and to maintain final government
responsibility and accountability for the quality of fielded systens.

(5) Quality Assurance/inspection neasures of Oferor, if different than
that specified in Item 17 bel ow

(6) Past Performance of O feror (to include recent contracts-see bel ow)

3.2.1.1 Initial Evaluation Method: Initially, offers will be eval uated
based upon price. Those determ ned "not to have a reasonabl e chance for
award because of excessive pricing" may be rejected and receive no
further evaluation or consideration for award. Renmaining vendors will
be eval uated based on an ability to neet specified critica

requi renents as defined in the specification and production capability.
Non-critical requirenents will be evaluated, but vendors will not be
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di squalified for non-conpliance to the non-critical requirenents as
defined in the specification. The three factors evaluated to be in the
initial proposal are technical (meeting critical requirenments and
producti on capability), past performance, and price. The technica
factor is nore inportant than past performance, which is nore inportant
than price. Two or nore offerors will be selected for the conpetitive
range. During the source selection process, the Governnent will assess
the offeror's past performance in the evaluation for contract award.

3.2.1.1.1 Accordingly each offeror is also required to submt, with his
Initial Technical Proposal, a list of the three nost recent contracts
within the past three years, either conpleted or on-going, for the sanme
or simlar product. It is preferred that these contracts are with U S
Gover nnent custoners, but contracts with other commercial concerns are
al so acceptable. Oferors are authorized to provide information
relative to any probl enms encountered on the identified contracts and
any corrective action taken by the offeror. The Source Sel ection

Aut hority/ Contracting Oficer will evaluate the offeror's past
performance based upon information furnished by the offeror and/or
other information obtained by the Contracting Oficer

3.2.1.1.2 The Contracting Oficer is not responsible for |ocating or
securing any information not furnished by the offeror. The

SSA/ Contracting O ficer may, however, utilize all available

i nformation, including information not provided by the offeror, in the
past performance eval uati on. The Governnent reserves the right to
review |l ess than all information subnmitted and to only analyze
sufficient information to make a reasonabl e determi nation of each

of fer's past performance rating.

3.2.2 Final Evaluation and Down-select: After Initial Source Selection
performed, offerors will be notified of their selection/rejection. Al
of ferors selected for the conpetitive range will each be awarded an
I DI Q Production Contract, and receive a Delivery Order equal to the
requi red quantity of Engineering Test Sanples (ETS) (PMOD candi dates
and EGM candi dates). This contracting method is also known as the

“Kam nski” contracting nmethod. |In this method, the first |evel of
source selection frequently provides several IDIQ contracts. The
second, and final, level of source selection identifies which ID Q

contract(s) that will receive the production delivery orders.

3.2.2.1 In keeping with the NDI approach, potential offerors (in
response to the ETS Delivery Oders) will then be required to submt
product sanple parts or assenblies of parts concurrently with an

updat ed technical proposal. 1In order to enhance offerors product

i nprovenent efforts, the SOPMOD program anticipates to then offer a
Gover nment Fur ni shed Equi prent (GFE) package to each sel ected offeror,
whi ch may consi st of current stock system grenade | aunchers, rifles,
car bi nes, and anmuni ti on.

3.2.2.2 Each offeror will be assigned an ETS al pha code, beginning wth
AA to the first registered offeror, AB to the second registered
offeror, ACto the third, etc. Oferors will obtain Al pha codes from

t he appointed Contracting O ficer

3.2.2.1 Where practical, ETS s will individually bear an inscribed
of feror’s al pha code and serial nunber (01 to 12), e.g. “AA01". Wiere
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not practical to inscribe the al pha-nunmeric code on the part or
assenbly itself, the parts or assenblies will be placed in a seal ed bag
or container, with the al phanuneric code clearly and indelibly |abeled
on the bag or container.

3.2.2.3 In order to enhance the integrity of technical and operati onal
testing, and to conduct blind and/or double blind tests, no | ogos nor
manuf acturers names, nor any other information indicative of the
identity of the manufacturer, other than the al pha-nuneric code, may
appear on the ETS s thensel ves.

3.2.2.4 Initially, the product sanples will be eval uated agai nst a set
of Devel opnmental Testing (DT) “Go/No-Go” criteria. The “Go/ No- Go”
criteria generally reflect the Key Performance Paraneters. This DI will
be used to (1) gain Safety Release prior to initiating the Operational
Test & Evaluation (OT&E), and (2) to establish source selection

i nformati on based on technical testing.

3.2.2.5 ETS s will be in the formof part sets or subassenblies that
can be assenbled into conplete functioning weapons. Parts will be
separated by type into separate containers. Prior to safety testing,
the offeror will physically assenble his ETS offerings at NSWC Crane.
This process will be used to evaluate the sustainability of the

of fering (depot-level rebuild tinme/labor, special tools if required,
adequacy of offeror’s assenbly/di sassenbly instructions). It will also
ensure that the offeror hinmself is responsible for the assenbly of his
ETS' s, and that no test results are attributable to governnment
assenbly. Finally, since parts will initially be separated by type, it
will test for part interchangeability.

3.2.3 After assenbly, the ETS s will be tested for safety and techni cal
KPP's. A portion of the ETS s will continue into the DT test regimnmen.
A second portion of the ETS s passing the KPPs will be provided, via

t he I ndependent Operational Tester, to joint special operators who wll
test and evaluate themin realistic operational scenarios to gain
further source selection information. This information will be in the
form of operational effectiveness and suitability type data in response
to the Critical Operational Issues and Criteria (COCs). DT and OT will
be conbi ned wherever practical.

3.2.3.1 Systens Safety Program System safety planning for equi pment
in the testing phase is linmted to markings, and comercial instruction
panphl et, for any hazardous material contained in the ETS s, or any
operational or technical hazards that can be identified by the offeror.
ETS's will be safety tested. CGovernnent testers will produce a Safety
Test Report that will contain a Prelimnary Hazard Anal ysis (PHA).

This data will be submitted to US Army TECOM for Safety Rel ease prior
to OT&E. A Safety Rel ease will be obtained from USA TECOM and, if

appl i cabl e, the Navy Wapons Expl osi ves Safety Revi ew Board and the
Navy Laser Safety Review Board prior to operational testing in the
hands of service nmenbers. ETS s that cannot be proven safe for OT&E
will fail the Safety KPP and be renoved fromfurther testing and

consi deration for Delivery Order award.

3.2.4 At the conpletion of both the OI& and the DT, data fromthe DT
will be joined with the operational data fromand source selection wll
be performed on the PMOD portion of this acquisition. This will be an
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integrated effort between program technical and user personnel in
order to achieve a Best Value award decision. A source selection team
in the formof a Technical Evaluation Review Panel (TERP) w |l be

enpl oyed to performthe source sel ection.

3.2.5 Inprovenments to the product sanples and other Itens For
Negoti ation (1 FNs) may then be negotiated with the awardees as a
condition of subsequent purchases.

3.2.6 Best and Final Ofers (BAFOs) in the formof final technical
proposals will then be requested and eval uated. Based on formal BAFO
eval uation, source selection for PMOD will be conpleted and LRI P
production delivery orders will be placed against the preferred
contract(s). The initial contract deliverables (LRIP) nmay be subjected
to additional operational and technical testing to the perfornmance
specification prior to Full Rate Production Delivery O ders.

3.2.7 PMD will be selected in 2002. The PMXD sel ectee(s) are not
automatically selected for EGM EGQM after continued testing and
refi nement on the selected PMOD platforn(s), will be selected in 2004.
Final selection for PMOD is not required for foll owon EGM conpetition
and sel ecti on.

3.2.8 Final Selection for EGCMw ||l follow a virtually identical
acquisition strategy with the exception of a period of product

i nprovenent and an additional cycle of testing. Initial ETSs of EGM
will be tested concurrently with PMOD offerings to achieve two
objectives: (1) select the PMODYEGMinterface, and (2) provide an
initial round of technical and operational tests.

3.2.9 The selected PMD interface will be published as an Interface
Control Docunent (1CD, see item 30 below). There are two types of |CDs:
Interface Control Drawi ngs and Interface Control Specifications.
Interface Control Drawi ngs are engi neering draw ngs that detail the
interface requirenments. | C Drawi ngs detail the di mensional envel ope of
the systemand also relay fit dinensions. Interface Control

Speci fications are engi neering specifications that rel ay

i nformati on that cannot be included in draw ngs.

3.2.9.1 I1CD s are used to nmeet “Open Systeni requirenments gui dance in
new DoD 5000-series regulations. |1CDs are commonly used by system
engi neeri ng conpani es and by US DoD activities. ML-STD 1913 is a
common | CD and NATO STANAGs are anot her type of standard I1CD. ML-STD
1913 may in fact beconme the ICD for this acquisition, however inproved
interfaces are of interest and warrant testing.

3.2.10 EGM conpetitors, regardl ess of whether or not they were
selected for PMOD, will be provided the ICDin late 2002, as well as
recommended i nprovenents in their ETS offerings derived fromthe first
round of testing. |In late 2003, EG.M conpetitors may receive
additional Delivery Orders for a second round of ETSs that are

producti on-representative sanples. These will be subjected to a second
set of devel opnental and operational tests prior to the final source
selection for LRIP Deliver Order. EGM has been accel erated by
congress, and future congressional decisions could significantly affect
this acquisition plan.
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3.3 Contract Information. Since a conpetitive ND strategy is being
used, a firmfixed price contract will be enployed. The contract type
will be an IDIQw th five-year duration, and with additional two-year
option availability. In the IDIQ contract, a mninmmquantity and a
maxi mum quantity of the itemare required. The program nmust procure the
m ni mum quantity and can procure any quantity up to the maxi num For
this acquisition, the mninmumquantity will be 7 parts/parts assenblies
representing the ETS' s. Currently, the 1Dl Q production maxi mumw || be
set at 100,000 parts/parts assenblies. This maxi rumquantity will allow
the programflexibility in neeting logistic sparing requirenments as
well as the possibility of fulfilling needs of future USSOCOM customners
and other external clients to the SOPMOD program

3.4 Logistics. The contracts will provide for the required | ogistics
docunent ati on techni cal repair standard, maintenance plans, and
operator’s manual. The contract, via a Provisioning Item Order cl ause,
will be used to obtain the necessary spare parts/parts assenblies to
support the EGM PMOD

3.5 Streamlining. The EG.M PMOD acquisition will be streamined with
the use of NDI technol ogy, conbination project approvals, conbined
techni cal / operational testing when practical and streamined source
sel ection processes.

ITEM 4. RESTRI CTED COVPETI TION. Not applicable

ITEM 5. UNSCOLI CI TED PROPCSAL. Not applicable

ITEM 6. PRODUCTION LEAD-TIME. 90 - 120 days

ITEM 7. DELIVERY SCHEDULE. ETSs: 7 to 12 sets (exact quantities TBD)
within 180 days after initial award. Low Rate Production Delivery
Order, Mnimum Qy of 550 units, 90 days After Receipt of Order (ARO.
Ful | Rate Production Delivery Orders: 1,000 units, 120 days ARQO

ITEM 8. R& CATEGORY AND CODE. Two categories of R& are invol ved,
unrestricted Major Force Program (M-P) 11 for PMOD and congressionally
restricted for EGLM

8.1 R&D Funds devoted to PMOD have been, and will be, drawn fromthe
SOPMOD oper ati ng budget, funded by USSOCOM (M-P 11). This funding
carries no other restrictions than those provided by the SOPMOD program
docunent ati on.

8.2 In January of 2001, a funding docunment in the anmount of $900K
RDT&E was provided to the SOPMOD PMO. Naned “G enade Launcher Mod”,
exact congressional intent was not provided. Program Oversight Manager
(PVM5 325J) requested a proposed SOPMOD Sea Task Addendumto capture the
PMO under st andi ng of congressional intent and baseline the task:

Statenent of work for SOPMOD || Enhanced G enade Launcher Mdul e
(SOF PE 116040BB, PU #375Q.):

“This is a project acceleration of a SOPMOD II1 initiative due to un-
request ed congressional plus up of FYO1l RDT&E funds. SOPMOD PMO wil |
undert ake research, devel opnent, testing, and evaluation actions to
support the objective requirenment of fielding a quick attach/detach
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enhanced 40mm grenade | auncher nodule that fires the current inventory
of U.S. and NATO 40mm anmmuni tion and a new generation of enhanced, non-
devel opnental nunitions. The objective 40mm grenade | auncher system
shoul d i ncl ude enhanced operational features (including enhanced

ej ection, anbidextrous |oading/firing, stand-alone capability).
Dependent on avail abl e technol ogy and conti nued congressional intent to
accel erate the project, it shall include an integrated sight capable of
ballistic solution that shall automatically display an adjusted aim
point. Additionally, as resources and technol ogies permt, enhanced
40mm rmuni tions (including nore |ethal air-burst HE/ HEDP, | ow cost
airburst training, inproved IR illumnation rounds, IR day/night

mar kers, surveillance and | ess than | ethal technol ogies) are desired to
support both the current M203 and the objective 40mm grenade | auncher
nodul e.

ITEM 9. MARKET RESEARCH.

The SOPMOD Program O fice has conducted extensive prelimnary market
research. NDI/COTS or COTS itens that can be expeditiously nodified are
wi dely available to neet the stated needs.

9.1. EG.M Mar ket Research:

In May of 2000, the SOPMOD Programwas informally notified of a
possi bl e Congressional Plus-Up for FY 02 of $1M RDT&E. As a

precauti onary neasure, SOPMID conducted the Comercial 40nm I ndi vi dual
G enade Launcher Market survey. This market survey was announced in

t he Conmerce Business Daily (CBD), Posted in CBDNet on June 29, 2000,
Printed Issue Date: July 3, 2000. This announcenent al so provided the
opportunity for vendors to denonstrate their grenade |auncher and to
brief the technol ogi cal advances over the current MO03.

9.1.2 Vendor’'s denonstration: This denonstration took place at Crane,
11-13 Septenber 2000. The follow ng vendors answered the CBD
announcenent and participated in the vendor denonstration: Heckler &
Koch, R/ M Equi pnent, Conbi ned Systens, Sage International, |STEC
Services LTD, Ordnance Devel opnent and Engi neering and O ass Three
Supplies. An audience of approxi mately 25 operational personne
representi ng AFSOC, NAVSOC, and ARSCC were in attendance.

9.1.3 This group of SOF operators developed the initial draft
performance specification for the EGLM This neeting took place at
Crane, 14-15 Septenber 2000, and consisted of representatives from
ARSOC, NAVSOC and AFSCC personnel. Al menbers agreed upon the draft
performance specifications.

9. 1.4 Request funding RDT&E support utilizing Foreign Conparative
Testing (FCT): A formal FCT proposal has been submitted to USSOCOM
Submi ssi on of proposal was in March 2001. In support of this FCT

nom nati on, additional G enade Launcher Rangefinder Mdule (GRV, and
Grenade Launcher Ballistic Sight (GBS) Commercial Market Survey
Announcenents were published. These announcenents were published in
the CBD, Feb 2001. Information was sought for NDI/COIS GLRM and GBS
to neet the operational grenade | auncher ainmng and fire control

requi renents of USSOCOM Speci al Qperations conbat ants.

9.1.5 Based on the market surveys, the original draft specification of
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the RAG has been nodified to nore clearly define the sighting
capability requirenment and to increase conpetition. The current
specification is published separately (item 10 bel ow).

9.2. Platform Mdifications (PMOD) Market Research

9.2.1 The PMOD effort was previously known variously as the Carbine
Reliability Parts Set (CRPS) and the Enhanced Carbi ne (EC). Phase 1,
Prelim nary Market |nvestigations, Initial Prototypes and Qperati onal
Eval uati ons are conplete. The users’ conclusions of Phase 1,

summari zed on 16 August 1999 in the User Resolutions fromthe SOPMOD
Users Conference at San Clenmente Island, CA are (a) that a variety of
commer ci al products, when conbi ned together as a system can
significantly increase the capabilities of the carbine, and (b) that
the requirenent for an enhanced carbi ne should be placed in the future
ORD Update for the SOPMOD Program Phase 2 O Market Research began
when these issues were published in Decenber 1999 in a synopsis
announcenent for the SOPMOD I ndustry Conference. The problenms with the
current carbine and objectives of the Enhanced Carbine were clearly
explained to interested industry attendees on March 20, 2000, Fort
Benni ng, GA, at the SOPMOD 2000 | ndustry Conference.

9.2.2 Multiple industry nmenbers presented and denonstrated NDI COTS
proposal s for solutions. Phase 3 of the Market Research was a rapid
effort to find an NDI/COIS solution to the requirenment for a small,
sel ected portion of Special Operations Units by the end of 2001. In
Phase 4 of the market survey, a synopsis was published, posted in
CBDNet on Septenber 26, 2000, Printed |Issue Date: Septenber 29, 2000.
This was to conpl ete market research for this acquisition.

9.2.3 The final market survey information, conbined with energent

i ntegrated weapons in the marketplace, indicated that nmany alternative
conpetitors existed for a conpletely new weapon, or weapons t hat
integrated el ectro-optic aimng capabilities. At this point, USSOCOM
PEO SP deci ded that acquisition of an entirely new weapon system was
outside the charter of the SOPMOD ORD, and that it required separate
program docunent ati on and execution from SOPMOD. SOPMOD was direct ed,
however, to continue inprovenents to existing carbines (in charter), to
acquire and field the SPR and CQBR, (in charter), and to execute the
EGLM as an appropriate SOPMOD accessory (in charter).

Thi s acquisition executes that gui dance, and publication of this draft

will result in the conpletion of market research for both EGM and
PMOD.

ITEM 10. SPECI FI CATI ONS. Published separately

ITEM 11. DRAW NGS. O ferors nust provide top-level drawi ngs or |ine
i mages as part of CIDs. Acquisition of other data rights may be
required (see item 30 bel ow).

ITEM 12. CONTRACT DATA REQUI REMENTS (DD FORM 1423). Conmercial off
the shelf operator’s manual, instruction sheet, or installation sheet
is required as appropriate.

ITEM 13. GOVERNMENT FURNI SHED PROPERTY (GFP). GFP may be provided on a
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case-by case basis at the governnent’s option to offerors desiring to
pre-test their sanples, subject to GFP availability. Oferors may
request relevant GFP in their technical proposals. A standard G-P
package may then be devel oped based on initial requests. No offeror
will receive special advantage over other offerors in the conveyance of
GFP to offerors.

ITEM 14. VARIATION IN QUANTITY. It is envisioned that the contract(s)
will be constructed as an Indefinite Delivery Indefinite Quantity
(IDQ contract with the m ni mum purchase being 500 units and the
maxi mum bei ng 4, 300 i n FYO2.

ITEM 15. OPTION REQUI REMENT (S). A possible requirement exists to
purchase up to 100,000 units over the life of the contract (5 year
duration). This possible requirenent is based on remarkable

requi renent quantity growt h experienced in two recent simlar SOPMID
acqui sitions.

ITEM 16. WARRANTY. Contractor’s standard conmercial warranty is
acceptable, if for a mninumof 3 years duration (T), 5 years duration
(O, for electronic nodules, and 15,000 rounds (T), 30,000 rounds (O
for weapons parts. Al'l proposals must contain the foll ow ng
statenent, as a mni mum

DI SCLAI MER OF WARRANTY
CONSEQUENTI AL DAMAGES AND LIM TED LI ABI LI TY

“The offeror warrants to supply the above services/goods as stated
above. The offeror warrants that the above services/goods contain no
proprietary information that is attributable to a third party. This
warranty does not cover consequential damages. The buyer (the
CGovernnent), in accepting this proposal, agrees to accept the liability
of consequenti al damages.

ITEM 17. QUALITY ASSURANCE. QA Plan nust be fully described in the
offering. Reliability and Quality Assurance requirenents for this
systemare integrated i nto performance specification. The EGM PMOD
Quality Assurance Programw || be conducted in a | aboratory environnent
and actual in operating conditions. The solicitation requires
contractors to submt to the governnent, for approval, a Quality
Systens Plan (QSP) as part of the Technical Proposal. This plan
delineates the nethods that the contractors will use to conply with the
Qual i ty/ Product Assurance requirenents. It also inmposes requirenents
for contractor-devel oped systens for a Configurati on Managenment system
in accordance with the Quality System Plan. Probl em Fail ure Sunmaries
are to be submtted to the governnent for review. The contractor nust
identify and address problens and failures. Design analysis
requirenents for Reliability and Product Assurance are devel oped and
proven before Full Scale Production. Design Reviews will be conducted
prior to contractor or government initiated ECP performance
qualification. Screening/rewrk procedures for a deliverable that
fails acceptance testing will be submitted to the governnment for
approval. Oher screening/rewrk shall be in accordance with the
contractor's / government-approved Quality System Program Software
Devel opnent requirenments are not applicable. The specification defines
performance limts for EGLM PMOD during devel opnment. The contractor's
process yield shall be nonitored to provide an early indication of
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parts and material quality problens that nmay inpact
quality/reliability.

17.1 Quality Systens Plan. The contractor’s QSP shall be provided as
part of the proposal. This plan will identify the offeror’s quality
system and provi de the approach for assuring all systens neet
specification requirenments throughout the life of the contract. The
nmet hods of validating each requirenent shall be limted to test,

anal ysis, denonstration, inspection, and certification. The Plan shal
i ncl ude how the offeror shall performlnitial Production Testing (IPT),
Conf or mance I nspection (Cl), and/or Environnental Stress Screening
(ESS). The offeror will also be required to propose m ni num
reliability standards for their proposed offerings.

17.2 The @SP shall include for each requirenent, as a mninmm the

met hod of validation, the test nethod nanme (i.e. comercial, MLSTD

i n-house if applicable), sanpling plan, sanple size, lot quantity, test
schedul es, test sequences, and frequency of testing (i.e. IPT only, IPT
and conformance inspections). Additional Test Procedures and/or
changes to proposed test procedures shall be coordi nated and concurred
upon by the | PPT.

17.3 Quality systemrequirenents. The contractor shall establish,

mai ntai n, and operate a quality systemin accordance with ANSI/ASQC
@001-1994, or equivalent. The contractor shall provide an overvi ew of
their plan to maintain a calibration systemin accordance wth
ANSI / NCSL Z540- 1- 1994, |SO 10012-1:1992(E), or equival ent.

ITEM 18. | NSPECTI ON AND ACCEPTANCE. Acceptance will be at destination
during Low Rate Initial Production (LRIP). The EGM PMXD parts and
assenblies will be inspected at source but accepted at destination
(Crane Division, Naval Surface Warfare Center {NSWC Crane}). Articles
shal | be shipped by the contractor to the governnent agency and
delivered to the SOPMOD Qual ity Assurance Test Site (QATS), NSWC Crane.
Acceptance testing will be performed by government personnel in
accordance with test procedures outlined in the Devel opnmental Test Pl an
to included classification of defects. Density of testing will be at
the discretion of the Production Integrated Product Team but is
anticipated to begin as lot testing. Acceptance and rejection of EGLM
PMOD production sanples tested are determned by the criteria in the DT
and OT&E Plan. At the option of the governnent, acceptance point may
be changed to acceptance at origin during Full-Rate Production, should
LRIP reject rates be | ow

ITEM 19. ACCEPTANCE PERIOD(S). 30 days

ITEM 20. FIRST ARTICLE (FA) TESTI NG AND APPROVAL. NA. Engi neering
Test Units and LRIP testing will be used in place of FA Testing.

ITEM 21. BASIS FOR PRI CE ESTI MATE. Market research and Subject Matter
Experts.

ITEM 22. PRI OR CONTRACTI NG HI STORY. To be descri bed/provided in
of feror’s techni cal proposal

ITEM 23. SECURI TY CLASSI FI CATI ON (DD 254). Not applicable
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ITEM 24. PACKI NG SHI PPl NG | NSTRUCTI ONS. Best commercial practice

ITEM 25. TRANSPORTATI ON ALLOTMENT. Not applicabl e

ITEM 26. ESTI MATED SH PPI NG VEEI GHT(S) AND DI MENSI ON(S).  Not
appl i cabl e

ITEM 27. HAZARDOUS OR EXPLCSI VE MATERI ALS. The EGLM PMOD per f or nance
specification includes a section on the environnment. The specification
does not allow use of any materials or concentrations of materials
known to have significant detrinental effects on the environnent. The
EGLM sighting systemis anticipated to incorporate the use of batteries
and tritium Batteries specified already exist in parent-service
channel s, and have established service-conmon di sposal procedures.
Tritiumused in Iron Sights on the G.DNSM i s anal ogous to ot her SOPMOD
items enploying tritium with established handling, storage, and

di sposal procedures already outlined in ST 23-31-1. |In addition,
contracts will include the follow ng provisions: a) FAR 52.223-1,
Clean Air and Water certification, b) FAR 52.223-2, Cean Air and
Water, and c) FAR 52.223-1, zone Depl eting Substances.

ITEM 28. CONFLICT COF I NTEREST. Not applicable

ITEM 29. QUALI FI CATI ON REQUI REMENT. Not applicable

ITEM 30. ACQU SITION OF PATENT OR DATA RIGHTS. If an offeror proposes
an interface between the PMOD and EG.Mthat is other than M LSPEC or
public information, he nust also provide a clause that offers, at
reasonabl e price, Level 3 Drawings, with |license/ pernission for
publication required for PMOD-to-EGMinterface surfaces only, as an
Interface Control Document (ICD). It is not the intent of this
requirenent to obtain a drawing for re-conpetition of the entire
interface part or assenbly, rather to ensure fair and open conpetition
for a variety of future SOPMOD subsystens that may be required to mate
to the sane interface.

ITEM 31. VALUE ENGA NEERI NG (VE). To be described in offeror’s
techni cal proposal. Al contracts awarded will incorporate FAR cl ause
52.248-1 for Val ue Engi neering.

ITEM 32. BEST/ GREATEST VALUE EVALUATI ON:  Submitted technical
proposal s and sanpl es should neet the suggested specification, but all
sanmples within the scope of this solicitation will be consi dered and
eval uated unless disqualified for reasonabl e cause (e.g. safety for
users). Evaluation will be generally based on the following criteria
in order of inportance: (1) Operational Suitability (Operational Test &
Eval uati on Results), (2) Technical Performance Characteristics

(Devel opmental Test Results)(3) contractor’s ability to nmeet m ninum
need, (4) contractor past performance, (5) absence of intellectual
property conflicts. NOTE: criteria 1 and 2 are reversed in order of
i nportance for purely technical internal parts/coatings that have no
form fit, or function effect on operational performance. Cost as an
i ndependent variable (CAIV) will be applied in “Best Val ue”

det erm nati ons.

ITEM 33. PRE-SCLI Cl TATI ON CONFERENCE, DRAFT RFP. The pre-solicitation
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conf erence announced previously, and will be conducted concurrently
with the SOPMOD I ndustry conference, 9-13 July in Indianapolis. A
draft of specifications and this contracting checklist will be

publ i shed for comrent, essentially representing a Draft RFP.

ITEM 34. CONTRACTI NG OFFI CER' S REPRESENTATI VE (COR). Not applicable

ITEM 35. NON- PERSONAL SERVI CES DOCUMENTATI ON.  Not applicabl e

ITEM 36. CONSULTING SERVICES (CS). SAIC

ITEM 37. LABOR M X (SERVICES). Not applicable

ITEM 38. PLACE OF PERFORVANCE (SERVICES). Not applicable

ITEM 39. OVERTI ME AUTHORI ZATI ON. Not applicabl e, approved on a case-
by-case basis.

ITEM 40. CONTRACT ADM NI STRATI ON PLAN (CAP). Not applicable

ITEM 41. PROCUREMENT CYCLE TI ME START DATE. April 02

ITEM 42. | TEM DESCRI PTION. See Item 3 above.

ITEM 43. PROCUREMENT LABOR CHARGE NUMBER. A charge number XXXXXXXX
has been setup for xxxx hours to support this effort code 116
processi ng of the procurenment package.

ITEM 44. SINGLE AWARD FOR ACQUISITION(S) WTH MILTI PLE LI NE | TENMS.
One nultiple of one or nore itenms is to be awarded on this contract.

ITEM 45. LIFE-CYCLE COSTS. Life cycle costs are part of the logistic
consi derati on when deci ding the best value award. Total Oanership Costs
(TOC) considerations will be analyzed during the source sel ection phase
of the acquisition, as part of the CAlV devel opment. TOC s include
acqui sition costs, storage, handling and transportation, and
demilitarization costs associated with excess units. TOC s of
previously fielded SOPMOD itens have been extrenely | ow due to high
ruggedness and durability specifications. The mpjority of past SOPMOD
items have shown | ess than 0.050% breakage/return rate per year. EGM
PMOD wi || be procured as exchangeable itens for SOF with no associ ated
mai nt enance or calibrations requirenments at organizational- or
installation-level. The SOPMOD PMO support infrastructure is already
in place, supporting 13 separate previously fielded kit itens. The
Services and Agencies that opt into this acquisition may utilize the
exi sting SOPMOD support infrastructure on a pay-as-you-go basis, or may
opt to establish their own support infrastructures.

ITEM 46. OTHER PROCUREMENT NOTES.

46.1 Standard El ectronic Mddules (SEM: NA  EGMsighting systemis
a device that is produced according to a performance specification and
does not include SEMs.

46.2 Metric System of Measurenent: Metric system of neasurenent is

used in the EG.M PMOD performance specification where applicable.
Certain specifications use English units to avoid cost incurred by
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purchasing new netric test fixtures and equi prment.

46. 6 El ectromagnetic Environment Effects (EME): Production is required
to be certified as HERO (Hazards of El ectromagnetic Ordnance) Safe in
accordance with M L-STD- 464.

46. 7 Frequency Allocations and Frequency Assignnments: The EGM
sighting systemis not anticipated to enmt electromagnetic radiation
except in the visible and near infra-red spectrum The EGM programis
not required to submt a radio frequency allocation in accordance wth
OPNAVI NST 2400. 20E.

46. 8 Configurati on Managenent: Configuration Managenment of the EGM
PMOD system configuration will be maintained by the vendors and

nmoni tored by the governnent. SOPMOD PMO naintains an In-Service

Engi neer Agent (I1SEA) for fielded SOPMOD Itens. Configuration Control
Board (CCB) is conducted in the normal course of ongoi ng SOPMOD Program
I ntegrated Product Team (PIPT) activities. Services, agencies, and
other potential external clients may establish CCBs if they so choose.

46.9 Environmental Effects on Performance: The specification calls out
t he operating and non-operating environnmental conditions in which the
EGM PMOD nust perform During the devel opnmental and operati onal
testing the EGLMPMOD wi |l be subjected to environnental extremes.

46. 10 Uni que Mappi ng, Charting, and CGeodesy (MC&G Products: The
GLDNSM does not use any MC&G products.

46.11 Contract Administration: Contract administration will be
assigned to the cognizant Defense Contract Managenment O fice (DCMD for
the contract awarded to ensure contractor conpliance with quality
assurance requirenents. The Contract Adm nistration Oficer, |IAWFAR
42.302, will performnormal contract admnistration functions. The
cogni zant Defense Finance and Accounting Service (DFAS) office wll
handl e the accounting and paynent functions.

46. 12 Open Systens: The parent SOPMOD programis an open system based
on non-proprietary interfaces (MLSPEC 1913 rail), which matches
standard conmercial optics nounting rails. The EGLM PMOD is procured
usi ng a performance specification. The specification |ists Governnent
and Non- Gover nnent specifications, standards, and handbooks to be used
as aids to ensure that the manufacturer’s design will neet the
specification. The specification provides all requirenments for
external interfaces. The strategy for achieving these requirenents is
vi gorous qualification testing prior to production and acceptance
testing of production units. The internal interfaces are left to the
i ndi vi dual manufacturer so that they are not restricted in their
approach to the design. The SOPMOD programw || acquire the data
rights to the interface between EGLM and PMOD, if other than M L-SPEC
1913 or other public information.

ITEM 47. TEST PLAN OVERVIEW See Itens 3&10. Test plans will be
devel oped and approved prior to the closing date of the solicitation.
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